Direct from our Partners:

ADAPTING TO THE CHANGING
HEALTH CARE LANDSCAPE
In July 2017, OneCity Health hosted 4 Listening Sessions to hear from our community-based
organization (CBO) partners about the changing health care landscape. 41 participants representing
31 CBO’s attended the Listening Sessions. Direct from our partners, these are their experiences-todate, challenges and expectations.

ENHANCE
Network Alignment
and Sustainability
“[CBOs} do everything to help a client navigate
services and meet their cultural and linguistic
needs. Will a value-based system actually
value these services for the underserved,
undocumented, etc.?” (Queens)
“As service providers, we are quick to provide
services, but we have to shift to provide data
as metrics that demonstrate that the people
are getting better. How do we demonstrate
the outcomes appropriately?” (Bronx)
“In the community, we have created the
relationships and we are the ones that are
actually helping clients meet the goals. Therein
lies our value proposition, but how do we
articulate that in a meaningful way?” (Brooklyn)

IMPROVE
Data Systems
“We don’t have an IT department, how do we [make]
referrals? At some point I would love to [make
referrals] and be able to follow up electronically with
the organizations we refer to.” (Bronx)
“Most CBOs currently live in a “data desert”. DSRIP is
an opportunity [for CBOs] to develop the capacity to
share and receive data.” (Manhattan)
“It is difficult for CBOs to show the impact of their
services on clients’ health outcomes when they do not
have access to their client’s health data” (Manhattan)

EDUCATION to Thrive in a Value-Based
Payment Environment
“Our reimbursements
are typically grant
funded or based
on the number of
services we provide.
What are we going to
do now if everything
changes?” (Brooklyn)
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“Hard to define
yourself in the
landscape because
definitions are so
unclear.”(Queens)

“It would be great to
be provided a tool
that will help us to
do this. CBO’s realize
their value … but we
cannot and do not
have the skills to put
something like this
together.” (Bronx)

“We know the total
number of tests,
counseling sessions,
workshops, etc.
The challenge is
how to measure
the outcome that
demonstrates that
we are effective …
we don’t have a
system.” (Brooklyn)

