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ÇErfan Karim, Director, Queens Hub Project Manager

Today’s Presenters



3

OneCity Health Partner Webinar | October 11, 2016
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Organization (RHIO) and OneCity Health IT 
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ÇFinal reminders
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Topics for Today’s Webinar
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ÇToday is the third webinar in our monthly “OneCity Health Partner Webinar” series 
(referred to as “Participation metric P_3”) 

o Held the second Tuesday of every month 

o Next month is the exception. In November, due to election day, the webinar will be on November 
15, 2016

o All webinars begin at 2 p.m. and are listed in the “Events” section of our website

o To meet the Comprehensive Schedule B performance metric, you need to attend 6 of 8 webinars

o Only one person per organization needs to attend to get credit, but we encourage you to include all 
key staff involved in DSRIP work 

o To help guide who from your organization should attend, we publish the agenda on our website by 
the Friday prior to each webinar

o To ensure you receive credit for participating today, please type your organization into the chat 
function now

o As a reminder, at each monthly webinar please list your organization as “Your Name” when logging 
into WebEx to track attendance

Stay Engaged: The Monthly OneCity Health Partner Webinar Series



5

OneCity Health Partner Webinar | October 11, 2016

ÇGeneral partner questions and comments will be addressed today via the 
chat function. We’ll stop and ask for questions when you see the following 
symbol: 

o If we are unable to answer a general question, we will address it in a future newsletter

o For questions unique to you, we recommend you contact our support desk

o To ask a question, send a message to “OneCity Health Questions”

ÇYou can findslides from our previous webinars in the “News” section of our 
website, or by clicking the “Webinars” tab under “Partner Resources”. Slides 
are posted immediately after the webinar, and the recording as soon as its 
available

ÇTo ensure our emails and newsletters are not trapped in your spam filters, 
please add our email address (DSRIPSupport@nychhc.org) to your email 
address book

Stay Engaged: The Monthly OneCity Health Partner Webinar Series

mailto:DSRIPSupport@nychhc.org
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ÇWe appreciate your input regarding the Comprehensive Schedule B deadlines 

ÇAs you’ve seen, we have extended deadlines when possible to ensure you 
have adequate time and information to complete them 

o Many are tied to New York State deadlines, which we indicate when providing the 
background

o Unless the state provides updated requirements, we will be unable to extend those 
metrics

ÇFuture extensions are not a given; as you become more comfortable with the 
metrics and submitting them through the OneCity Health Partner Portal, we 
do not expect to grant additional extensions

ÇFollowing those due in mid-October, the next slate of metrics is due December 
31, 2016

Comprehensive Schedule B Metric Deadlines – Why do we Grant Extensions?
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ÇOur support desk team will continue to reach out to you in advance of deadlines to 
remind you of metrics that are due, and help answer any questions

ÇPlease let us know if you have questions or need additional information well in 
advance of deadlines by calling our support desk or speaking with your hub executive. 
If the question pertains to all partners, we will email the information or provide an 
update on these webinars

ÇAs a reminder, you are only responsible for completing the metrics that are included in 
your Comprehensive Schedule B 
o The OneCity Health Partner Reporting Manual provides background on every metric you need to 

complete

o The templates to complete metrics are available on the OneCity Health Partner Portal, and they 
include detailed instructions on how to complete metrics

o We often host Office Hours regarding specific metrics and reports. Please take advantage of them to 
ask us questions

o You can submit metrics in advance of the deadline. Once you submit them, we immediately begin 
processing them. If they are approved, you can invoice us for payment

Comprehensive Schedule B Metric Deadlines – Why do we Grant Extensions?
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ÇWe extended the deadline for 12 Comprehensive Schedule B Operations & 
Outcomes (OO) metrics to October 14, 2016

Reminder: 12 Operations & Outcomes Metrics Extended to October 14

Metric Number

Reference Page in the 
OneCity Health 

Partner Reporting 
Manual Metric Number

Reference Page in the 
OneCity Health 

Partner Reporting 
Manual

Integrated Delivery System CVD

OO_1 21 OO_12 45

OO_2 24 Asthma (Clinical)

ED Care Triage OO_13 46

OO_4 28 OO_14  49

Care Transitions OO_15 51

OO_5 31 Palliative Care

OO_9 36 OO_17 53

PCBH HIV

OO_11 43 OO_19 57
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Ç For Comprehensive Schedule B Metric OO_2, which we discussed in-depth during last month’s 
OneCity Health Partner Webinar, we request that partners report on their current process used to 
refer uninsured individuals to certified insurance counselors 

Ç There have been some questions about who can be considered a certified insurance counselor 
and how to connect to these resources:

o The New York State Department of Health conducts trainings for the certified application counselor (CAC) program 
on an ongoing basis. The CAC program provides an opportunity for people and organizations to get trained and 
certified to help the uninsured understand their new health coverage options, apply for financial help with 
coverage, and enroll in private health plans through the new health insurance marketplaces

o Staff who undergo this training are often referred to as Certified Insurance Counselors, but that is not the only title 
used to describe this work. The following are all synonyms and can all serve in this role of helping to connect the 
uninsured to different coverage and care options: Certified Application Counselors; Certified Insurance Counselors; 
In-Person Navigators; In-Person Assistors

o The NY State of Health website has a directory by county that lists all of the agencies that have Certified Insurance 
Counselors on staff: http://info.nystateofhealth.ny.gov/IPANavigatorSiteLocations. This site provides useful 
information for connecting to navigator resources if your organization does not employ certified insurance 
counselors

Reminder: 12 Operations & Outcomes Metrics Extended to October 14

http://info.nystateofhealth.ny.gov/IPANavigatorSiteLocations
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ÇFive Patient Engagement (PE) metrics are also due to OneCity Health on 
October 15, 2016

ÇVersion 2.0 of the OneCity Health Partner Reporting Manual includes 
information on how to report Patient Engagement (PE) metrics

o PE_1 - (Reporting Manual, page 74) 

o PE_2 - (Reporting Manual, page 75) 

o PE_3 - (Reporting Manual, page 76) 

o PE_4 - (Reporting Manual, page 78) 

o PE_5 - (Reporting Manual, page 79) 

ÇBecause not all partners need to report Patient Engagement metrics, we will 
cover these in the final section of the presentation. If you are required to 
report PE metrics, please remain for a short discussion following the “Final 
Reminders” slide

Reminder: Metrics Due on October 15
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Ç All of our partners are required to complete 
Data & Tracking metric DT_5, the value-based 
payment (VBP) assessment 

ÇWe understand some of you, because of the 
services you provide, may feel this 
assessment does not apply to you. However, 
we need you to complete the survey, so that 
we can document that 

Ç One goal of this assessment is for us to better 
understand each of you; we can only 
appropriately tailor any next steps if we have 
a thorough understanding of your current 
VBP arrangements (if any) 

Ç Additionally, you will only receive payment 
for completing it, even if you believe VBP 
arrangements will not apply to you 

Reminder: Value-Based Payment Assessment Deadline Extended to October 14

Value-Based Payment & New York State: 
Why are we Asking for this? 

Å A DSRIP requirement is that all PPSs must 
achieve at least 80 percent of total 
PPS/provider payments through VBP by 
the end of DSRIP Year 5

Å We need to submit a plan outlining our 
path towards achieving this requirement

Å We understand this is a new concept for 
you; our goal is to understand the varying 
level of readiness

Å Only then can we prioritize financial and 
operational gaps, and begin on the path 
to DSRIP payment system transformation 
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ÇDon’t forget, if you have questions on metrics, deadlines or any other 
Comprehensive Schedule B requirement, our support desk is available from 9 
a.m. to 5 p.m.: 

o Email: ochsupportdesk@nychhc.org

o Phone Number: 646-694-7090

Our Support Desk is Available During Business Hours

mailto:ochsupportdesk@nychhc.org
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ÇGSIHealthCoordinator (GSI) provides interoperability across the entire care 
continuum so users can aggregate data and deliver relevant and timely information 
at the point of care

ÇThe GSI platform enables users to establish interdisciplinary care teams and build 
individualized care plans based on each patient’s medical, behavioral, and social 
needs—accessible to the entire team. The patient dashboard facilitates direct 
communication so users can engage with patients and quickly access relevant 
information in real time 

What is GSI? 
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ÇGSI is a care coordination and population health management platform, which we 
will train you to use, that OneCity Health partners will utilize to: 
o Create assessments and care plans 

o Track outreach and patient engagement

o Document care teams and communicate securely through GSI with other team members who 
use the platform

o Monitor processes and outcomes for a panel of patients

o Provide real time event notification alerts of hospital admissions and discharges

How Will You Use GSI?
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ÇAs we described in our last webinar, there are two Comprehensive Schedule B metrics 
associated with attending a training, which much be completed by March 31, 2017: 

o Attend required GSI training for the Care Transitions project that will be offered by OneCity 
Health Services within the deadline for implementation (P_4)

o Attend required GSI training for the Asthma project that will be offered by OneCity Health 
Services within the deadline forimplementation (P_5)

Ç We discuss the projects, who should attending training and how to register in more detail in 
the next few slides

ÇPlease keep in mind that this does not mean you should wait to send users to training. Users 
cannot access GSI without training, which may affect your ability to meet future 
metrics. We recognize the timing of training may vary and therefore established a rolling 
deadline

Ç To achieve these metrics, at least one persontrained in GSI is sufficient to trigger payment 
(more than one user can attend). As needed, additional users can register for future GSI 
trainings 

GSI Training Metrics Extended to 2017
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ÇCare Transition (2.b.iv)

o Applies to partners that provide Transition Management Team services; all members of the 
Transition Management Team are required to attend a training

o You cannot complete the following Comprehensive Schedule B metrics without being 
trained in GSI: OO_5, OO_6, OO_7, OO_8, OO_9, PE_2 and/or P_4

ÇHealth Home At-Risk (2.a.iii) 

o Health Home At-Risk care coordinators who will have OneCity Heath patients within their 
caseloads and their respective supervisors from lead OneCity Health partner agencies/care 
management agencies will utilize GSI and are required to attend a training 

o This is a distinct Schedule B 

ÇAsthma (3.d.ii)

o Applies to clinical partners that are implementing the Asthma-Clinical project, which is part 
of the Comprehensive Schedule B

o You cannot complete the following Comprehensive Schedule B metrics without being 
trained in GSI: OO_13, OO_14, OO_15, OO_16 and/or P_5

o Partners with community health workers, which is a distinct Schedule B, who will have 
OneCity Heath patients within their caseloads and their respective supervisors are also 
required to attend a training 

OneCity Health Projects Utilizing GSIHealthCoordinator
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Who Should Attend GSI Training? 

Staff role Required? Details Training Dates
Community health workers 

(Asthma)

Yes Four hour training November 1, 2

Primary care staff (Asthma) Yes Two hour training in referrals and review of CHW notes will be 

available in person

Webinar to be developed as an alternative/ supplement

November 2016

Physician (Asthma – Clinical) No Webinar to be developed for informational overview of 

software

Availableto view October

26 –December 31

NYC DOH (Asthma - Home 

Remediation)

Yes Training for NYC DOH central staff to receive referrals and 

document home remediation results

TBD

Primary care staff –

disease registry management 

(Asthma)

No Optional four hour in person training for sites that will use GSI 

for disease registry management outside of CHW program

TBD

Care Transitions (required attendees 

detailed on the previous slide)

Yes At time of orientation November 2016

Health Home At-Risk (required 

attendees detailed on the previous 

slide) 

Yes At time of orientation/ initiation of HHAR work

Some staff may already be using GSI and require only brief 

training for HHAR program

November 2016
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ÇWe will publish available training dates and locations on a rolling basis. All training 
dates will be published in the “Events” section of our website with instructions on 
how to register using Eventbrite. Training dates will also be publicized in our emails 
and newsletters

ÇPlease note that there are a limited number seats for each training, and they will be 
filled in a first come, first serve basis 

Ç Our first GSI training, for Asthma Community Health Workers, will be held on November 1, 
2016 and November 2, 2016 

o Trainings will be held at Lincoln Medical and Mental Health Center

o Register by visiting: https:// www.eventbrite.com/e/onecity-health-asthma-community-
health-workers-gsi-training-tickets-28458536248

o Details are also now on our website, in the Events calendar

How to Register for Training

https://www.eventbrite.com/e/onecity-health-asthma-community-health-workers-gsi-training-tickets-28458536248
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Why is Information Technology Important to our Success? 

ÇIn order to provide coordinated, collaborative care to patients and clients in an 
integrated delivery system, it is important that we are connected

ÇThe electronic exchange of health information is essential to improving the 
quality of care

ÇThe preferred New York State vehicle to pass patient alerts and plans of care is 
the Regional Health Information Organization (RHIO)

ÇConnecting to a RHIO by 2018 is a Delivery System Reform Incentive Payment 
(DSRIP) requirement of all Performing Provider System (PPS) partners

o Allows for data transfer between partners 

o Required for Meaningful Use certification 

o Key to centralized analytics 
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What is the SHIN-NY, and How Does it Relate to the RHIO? 

ÇThe State Health Information Network of NY (SHIN-NY) is a secure network for sharing 
electronic clinical records in New York State

ÇThe SHIN-NY comprises eight regional hubs (RHIOs, also knows as Qualified Entities, or 
QEs) and the New York eHealth Collaborative, each certified by the New York State 
Department of Health (NYS DOH) 

o NY eHealth Collaborative (NYeC) is the technical hub that connects the RHIOs to allow for cross-
RHIO patient clinical data exchange

o If you are connected to one RHIO, then you are connected to the others through the SHIN-NY

ÇNYS DOH oversees SHIN-NY operations, policy, and direction by ensuring:

o Secure technical infrastructure

o Set of regulations to govern the network

o Policies which allow flow of information while safeguarding all patients’ information and right to 
privacy
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Why is it Important to Connect to the RHIO? 

ÇThe RHIO provides a number of key services, including:

o Aggregates electronic health records (EHRs) from participating healthcare providers

o Provides access to network via EHRs and/or portals

o Allows providers to search for and access electronic health information from other 
providers

o Makes available patient contributed data to patient’s other providers

o Deliver notifications (alerts) and secure 
message exchange (DIRECT)

o Each RHIO may have additional custom 
services such as analytics, but they may 
charge for these additional services
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RHIO

Clinicians

Provider Types That Connect to a RHIO

KEY

= Transmission of Clinical

Patient Information

Home Care Agency

Community Hospital

Medical Center

Reference Laboratory

Nursing Home

Primary Doctorôs Office
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Examples of Patient Data Available Through RHIOs

Medications

Encounters

Demographics

Lab Reports

Diagnoses

Immunizations

Dental records

Admissions/Discharges

Histories

Allergies
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Ç NY State law requires that hospitals, physicians, other health care providers and Health Plan Organizations 
obtain patient consent before disclosing personal health information for non-emergency treatment

Ç The SHIN-NY Regulation governs how patient health information is accessed and used via the SHIN-NY

Ç New York State is an Opt-In state.  That means patients must specifically affirm their desire to have their 
data accessed in the SHIN-NY.  This is referred to as affirmative consent and is required for non-emergency 
treatment.  In New York State there are two levels/forms of consent.  They are:

Ç Only certain people may access a patient’s Protected Health Information (PHI) via the SHIN-NY: 

o A provider organization, payer organization, practitioner, Independent Practice Association, 
Accountable Care Organization, Public Health Agency, Organ Procurement Organization, Health Home, 
Health Home Member, PPS partner, PPS centralized entity or disaster relief agency that has directly or 
indirectly entered into a participation agreement with a RHIO may access PHI via the SHIN-NY  

Ç Unlike SHIN-NY consent, recent communication to Medicaid patients regarding DSRIP opt-out consent was 
for a different purpose - to allow the state to provide the patient’s Medicaid claims data to the PPS lead

NY State Patient Consent is an Opt-In Model

Level 1 consent which allows access to patient health information (PHI) by RHIO participants for the 
purpose of treatment, quality improvement, care management, and health insurance coverage reviews  

Level 2 consent which allows access to patient health information by RHIO participants for all other uses 
outside of those defined in Level 1 consent. This might include such uses as payment (i.e. payment 
authorization for health services provided), marketing, and research  
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ÇWe need to understand whether or not 
your organization has an EHR that meets 
requirements for connectivity to the RHIO, 
or you have a plan in place to obtain an EHR 
that meets these requirements

ÇAs noted on page 65 of the OneCity Health 
Partner Reporting Manual, this is a metric 
required of all partners, due by December 
31, 2016

ÇWe will then provide technical assistance, 
which may include:

o Helping you to connect to a RHIO

o Helping you to collect and share patient data 
electronically through a web-based 
application

How Will We Help You Improve Your IT Capabilities? 
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ÇOur information technology (IT) technical assistance will go beyond the RHIO

ÇOur current knowledge of OneCity Health partner IT capabilities is from the 
Partner Readiness Assessment Tool (PRAT), a survey we sent to partner sites 
in the summer of 2015 

ÇThe PRAT was a good start, but in order to have a more thorough 
understanding of each partner’s IT capabilities and needs, we began onsite 
IT assessments in April, 2016 for every partner

ÇIf you have not completed your IT assessment from Digital Edge, please do 
so as soon as possible. If you are unaware of this assessment and how to 
complete it, please contact our support desk right away

ÇFollowing these visits, we will be able to reliably define the current state of 
connectivity and the technical assistance we need to provide to you, which 
will determine our next steps

How Will We Help You Improve Your IT Capabilities? 
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Ç Due by October 14, 2016: 13 Comprehensive Schedule B metrics

Ç Due by October 15, 2016: Five Patient Engagement metrics –if you are reporting these metrics, 
please remain for additional information following this Q&A

Ç Enroll in GSI training and stay tuned for additional training dates

Ç Continue to attend monthly OneCity Health Partner Webinars (metric P_3) - 75 percent 
attendance (6) to meet the related performance metric (all webinars held from 2 –3:30 p.m.) 

o November 15

o December 13 

o January 10 

o February 14 

o March 14 

Ç Our next City-Wide Project Advisory Committee (PAC) meeting is Wednesday, November 2,
from 3-5 p.m. at the Gouverneur Health Center at 227 Madison Street in Manhattan

Ç If you have questions about completing metrics or submitting reports, please contact our 
support desk

Final Reminders

Stay up to date and informed! 
1. Make sure your contact information is up to date
2. Check the OneCity Health website regularly
3. Read the OneCity Health newsletter for important announcements
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ÇAlso referred to as “Patient Speed and Scale”, this is the process in which your 
organization submits a list of Medicaid patients who meet eligibility criteria 
for being “actively engaged” within this reporting period

Ç“Actively engaged” is defined by New York State

ÇPatients who are dually eligible for Medicaid and Medicare may be included in 
the list; patients do NOT need to be attributed to the OneCity Health PPS

ÇPlease make sure you submit to us a unique list of patients, which means they 
are not reported to another PPS

ÇAll reporting should be done through the OneCity Health Partner Portal 

Patient Engagement Metrics
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ÇAs noted earlier, Version 2.0 of the OneCity Health Partner Reporting Manual 
includes information on definitions and how to report Patient Engagement 
(PE) metrics

o PE_1, ED Care Triage - (Reporting Manual, page 74) 

o PE_2, Care Transitions - (Reporting Manual, page 75) 

o PE_3, Integration of Primary Care and Behavioral Health - (Reporting Manual, page 76) 

o PE_4, Cardiovascular Disease Management - (Reporting Manual, page 78) 

o PE_5, Integration of Palliative Care into the PCMH Model - (Reporting Manual, page 79)

Ç Questions? 

Patient Engagement Metrics


